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DEAR INVESTOR
I am pleased to bring you our latest 
Vital Update for 2016. Vital has had a 
fantastic year and is in great health. 

We announced our 2016 results on 
11 August and this is covered in detail 
in the accompanying Annual Report. 
Investors will receive a fourth-quarter 
cash distribution payment of 2.125 cpu 
with imputation credits of 0.2831 cpu 
attached. This payment coincides with 
the mail out of this update.

2016 – Strong execution of strategy

Below are some of our 2016 highlights:

• 12 month total return of 43%, 
outperforming the S&P / NZX All Real 
Estate Index return of 17.4% by more 
than two and a half times

• Cash distribution lift to annualised 
8.5 cpu (+5%) from FY16 Q3

• NTA increase of 18.9% to $1.51 
from $1.27

• Revaluation gain of $101.9m, 
12.2% above year-end book value

• Weighted average lease term to 
expiry (WALE) extended to 18.4 years

The 43% total return for the year 
was the highest in our history and 
underscores the support we have from 
investors for our direction. The Board’s 
decision to lift the distribution reflects 
the excellent portfolio and capital 
position Vital is in.

The NTA uplift of 18.9% was largely 
driven by strong revaluation gains from 
the Australian portfolio which contributed 
around 90% of the $101.9m increase. 

We see this uplift as further evidence 
that our brownfield development 
programme continues to create 
attractive long-term value. The weighted 
average portfolio capitalisation rate 
firmed to 7.2% from 8.0% last year.

Our proactive approach through 2016 to 
upcoming lease expiries continues to be 
very effective. We increased our WALE 
to an unprecedented high of 18.4 years 
and now only have an average of 1.8% of 
total income expiring per annum over the 
next ten years. This provides excellent 
income stability and certainty for 
investors over the long term.

In 2016 we executed on our strategic 
intent and invested into the residential 
aged care sector. This initial investment 
has established a long-term strategic 
relationship with Hall & Prior, one 
of Australia’s leading private aged 
care providers. 

2017 – Building a healthy future

I expect 2017 will be very busy as 
we remain focused on proactively 
managing the core portfolio and a 
number of potential healthcare real 
estate opportunities.

To give ourselves the best chance of 
capturing these opportunities we have 
strengthened our Australian team with 

the appointment of Cameron Ramsay 
as National Acquisitions Manager. 
You can read more about Cameron 
and his role in this newsletter. We also 
concluded the $160m capital raising 
with an 87% take-up by unitholders. 
With Vital’s gearing now at around 21% 
we are well positioned to deploy that 
capital to further deliver on the Board’s 
scale and diversification strategy. 

Our brownfield redevelopment pipeline 
continues to create capacity to meet 
demand. We currently have six properties 
with projects either underway or 
committed, totalling A$83.1m. We also 
continue to assess strategic acquisitions 
to support future demand growth.

With a clear direction for the year 
ahead, the team and I remain focused 
on building a healthy future for Vital. 
With a strong platform and solid 
underlying performance, the Board 
remains comfortable guiding to a 2017 
cash distribution of 8.5 cpu, and views 
this as a sustainable distribution.

I look forward to updating you on 
activities over the year.

Kind regards,

David Carr 
Chief Executive Officer

“ We have achieved some 
fantastic results in 2016. 
We remain focused on 
the Board’s scale and 
diversification strategy”. 

A MESSAGE FROM DAVID 
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PORTFOLIO UPDATE
NZ ACQUISITION

On 1 July this year we settled the 
acquisition of Boulcott Private Hospital. 
Boulcott is a 38-bed private surgical 
hospital in Lower Hutt with a catchment 
of approximately 145,000 people. 
It has three operating theatres, 
29 inpatient beds, a nine-bed day 
surgery suite and an endoscopy unit. 

It is operated by Pulse Health Group, 
an ASX-listed, quality integrated 
health services provider. This is the 
first asset that we have partnered 
with Pulse on, bringing us tenant 
diversification benefits.

Boulcott is directly adjacent to Hutt 
Hospital, the major public facility for 
the region making it Vital’s first asset 
co-located with a major public hospital 
in New Zealand. 

This is positive because it builds 
relationships between the two facilities 
and enables doctors to undertake both 
private and public health services in an 
efficient way.

We also purchased an adjacent 
residential property in Lower Hutt, 
therefore protecting the growth 
potential of this asset for the future.

STRATEGIC SITES

We are regularly reminded of the rising 
demand for healthcare services through 
our hospital operators and their desire 
to expand.

< BOULCOTT 
PRIVATE 
HOSPITAL

COMPLETED DEVELOPMENTS

During the 2016 financial year we 
completed A$69.5m worth of 
developments at four hospitals including 
a A$12.9m development at the Marian 
Centre in Perth, WA. The psychiatric 
hospital’s operator, Healthe Care, 
wanted to provide quality services in 
a modern, patient-centric environment 
and this development has delivered on 
that. The redevelopment has seen bed 
numbers more than double from 
31 to 66, existing wards have been 
refurbished, there is a new lift and lobby, 
an extension of existing dining area and 
new consulting suites have been added. 

THE NEXT STAGE

Due to ongoing demand Vital currently 
has a larger pipeline of developments 
than ever before.

Recent additions to the pipeline are 
developments at Toronto Private 
Hospital and Dubbo Private Hospital, 
both located in New South Wales. 
Toronto’s development will result in 
ten new mental health beds, ten new 
rehabilitation beds, a new gym and 
group therapy rooms, plus 36 additional 
car parks. Meanwhile the development 
at Dubbo will involve a combination of 
capacity expansion to core services 
and modernisation of the facility.

Familiar to the development pipeline are 
Lingard Private Hospital and Maitland 
Private Hospital, located in NSW. Both of 
these properties have undergone several 
stages of redevelopment in recent years 

but demand now requires further 
expansion. Both are currently awaiting 
Development Approvals before they 
can begin. We will bring you further 
information on their progress in a 
future update.

A GROWING 
PIPELINE

Up until recently we have been able 
to work within the existing hospital 
sites, maximising their potential, 
but those sites have started to reach 
capacity. So over the past few years 
we have been purchasing property and 
land surrounding some of our existing 
assets to support the growing needs 
of the hospital operators. 

We currently have six such properties 
in our portfolio including the one just 
mentioned at Boulcott. 

LINGARD PRIVATE HOSPITAL

Two of these strategic sites are 
situated by Lingard Private Hospital in 
Merewether, New South Wales. In the 
past five years Lingard has undergone 
A$31m of developments on its existing 
site but is now at capacity. To ensure 
Lingard’s long-term growth potential 
we have purchased sites on Lingard 
Street and Hopkins Street.

The picture to the right shows these 
sites in relation to the hospital. As you 
can see they are very well positioned 
to support growth at Lingard.

We are currently working on the plans 
for the next stage of development at 
Lingard and look forward to telling 
you all about it in due course.

MARIAN  > 
CENTRE 
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DEVELOPMENT PIPELINE

MARIAN  > 
CENTRE 

1   Hopkins Street

2    Lingard Private Hospital

3   Lingard Street 

2015 2016 2017
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LINGARD A$23.6m

MAITLAND A$22.4m

TORONTO A$9.4m

DUBBO A$3.7m

SOUTH EASTERN A$14.5m

SPORTSMED A$9.5m

Certain projects remain subject to Development Approvals



HEALTHY OPPORTUNITIES

RICHARD ROOS ON 
THE AUSTRALIAN 
BUSINESS

“ 2017 is shaping up as being busier than 2016 
and we expect to see more opportunities across 
the healthcare sector”. 

2016 has by a number of measures been 
one of our busiest and most successful 
ever. The Australian team are extremely 
pleased to have helped deliver some 
outstanding results for Vital over the 
last 12 months.

Among many highlights, we’re pleased 
to have completed our first residential 
aged care acquisition in partnership with 
Hall & Prior, one of the larger privately 
owned residential aged care operators 
in Australia. Hall & Prior have more than 
20 years’ experience in residential aged 
care and are market leaders in the 
provision of quality care for the elderly. 
As one of Australia’s largest service 
sectors and one that will require 
significant capital over the next 10-15 
years to meet projected demand, we 
certainly see the aged care sector as an 
area of continued growth for Vital. You can 
gain further insight into Hall & Prior in the 
Q&A section with Graeme Prior – founder 
and Managing Director of Hall & Prior.

The Australian portfolio performed well 
in 2016 providing 15% rental growth 
before the impact of acquisitions and 
delivering around 90% of Vital’s $101.9m 
revaluation increase. In addition to 
general firming of capitalisation rates, 

the revaluation increase was largely 
driven by our redevelopment activity 
over recent years which has seen the 
portfolio undergo material expansion 
and modernisation. This has allowed 
our operators to meet the rising demand 
for healthcare services experienced in 
their regions, which has further 
underpinned their strong operational 
and financial performance.

We also added to the team, with 
Cameron Ramsay joining us in the 
role of Australian National Acquisitions 
Manager. You can read more about 
Cameron in his profile in this update 
but we are very pleased to have such 
a highly regarded healthcare real 
estate specialist join the team.

Throughout the year we made a 
number of small but strategically 
important acquisitions around some 
of our existing assets. We specifically 
targeted opportunities around those 
assets which were becoming capacity 
constrained on the existing site. These 
purchases play an important role in 
future proofing our existing facilities by 
ensuring our partners can continue to 
expand their businesses and is a low-risk 
opportunity for Vital to allocate capital. 

This November we will formally 
welcome Ramsay Health Care as 
our new long-term partner operator 
at Allamanda Private Hospital on 
the Gold Coast. We look forward 
to building a long and exciting 
partnership with one of the world’s 
leading private hospital operators. 

In closing, 2017 is shaping up as being 
busier than 2016 and we expect to see 
more opportunities across the healthcare 
sector. We are appreciative of the strong 
investor support demonstrated by the 
success of our recent capital raise, 
which will enable us to continue to 
secure attractive opportunities as they 
arise. Together with the new role of 
National Acquisitions Manager to help 
support the delivery of our strategy, we 
look forward to another exciting year. 

 

Richard Roos
Managing Director – Australia

2015 2016 2017
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QUESTION AND ANSWERS

GRAEME PRIOR  
HALL & PRIOR
Started in 1992 by Michael Hall and Graeme Prior, 
the Hall & Prior Health and Aged Care Group has grown 
from a single family-owned nursing home to a leading 
Australian aged care provider, with 24 aged care homes 
and two community care services across WA and NSW. 
For over 20 years, Hall & Prior has been driven by a 
commitment to ensure that quality aged care is accessible 
for everyone, no matter what their background and 
circumstances might be. For this update we sat down 
with Hall & Prior Director and CEO, Graeme Prior 
to ask him questions about the provision of aged care in 
Australia and what makes Hall & Prior an industry leader. 

Can you describe the Hall & Prior 
philosophy of care and vision?

Our philosophy is that our clients and 
residents are entitled to the highest 
standards of professional care, privacy 
and dignity. Our facilities provide the 
highest standards of nursing and 
personal care in a comfortable, homely 
environment. Each individual we care 
for is treated with respect and given the 
opportunity to participate in decision-
making on issues that affect them.

We believe that our commitment and 
dedication to providing high quality 
aged care makes a real difference to the 
lives of our residents and their families. 
Our homes provide safety and comfort, 
offering choices in accommodation and 
health services that are important to 
our residents.

Our goal is to be a leader in the provision 
of aged care services in Australia.

What differentiates Hall & Prior from 
other Residential Aged Care (RAC)  
providers?

Our organisation has a very strong focus 
on care. We provide care to the 
economically disadvantaged and those 
with high care needs like dementia. This 
differentiates us from most large private 
aged care providers in Australia, 
particularly the listed providers that tend 
to focus on a wealthier segment of the 
population and those with less acute 
care requirements.

What do you see as the biggest 
opportunities in RAC?

We see a significant opportunity 
for growth in the creation of a fully 
integrated care model. A model that 
provides a continuum of care from 
the provision of basic needs for the 
aged in their own homes through to 
the eventual provision of high care in 
residential aged care facilities. This 
opportunity for growth supports the 
goals of ageing Australians and the 
Commonwealth in that it allows people 
to remain in their own homes and 
community longer while reducing the 
costs of care to the Commonwealth. 
Hall & Prior is well positioned to 
capitalise on this opportunity. 

What are the biggest threats to your 
business and the aged care industry 
in general?

The biggest threat to our business 
and the industry in general is one 
which is well within our control. We 
must provide high quality care, both 
in home-services and in our facilities, 
efficiently, at a cost that our residents 
and the Commonwealth perceive as 
good value. Like all businesses if we 
do not constantly strive for better, 
more efficient ways to provide the best 
care possible, we risk losing business 
to more efficient providers or alternate 
models of care.  

Why did Hall & Prior look for a real 
estate partner?

Australia’s aged care sector is under 
real pressure to increase supply to 
meet the demands of an expanding and 
ageing population. Our care facilities 
provide need-based care, and while 
there has been relative stability in 
aged care operational funding, there 
has been significant under-investment 
in the industry for many years. We see 
our partnership with Vital as critical to 
supporting our growth initiatives to 
meet that demand, which may include 
consolidation of small scale operators, 
supplemented with both brownfield 
and greenfield development initiatives.

Why did you choose to partner 
with Vital?

In all our dealings, Vital has 
demonstrated its long-term commitment 
to the sector and has good, fair-minded 
people working for it who share the same 
philosophies as Hall & Prior. 

What are your interests  
outside of work?

My big focus on a daily basis is my 
family. I stay focused and active through 
participation in marathon running, 
recently completing the Paris marathon.



More information can be found on our website: www.vhpt.co.nz

Number of 
PROPERTIES

Number of 
TENANTS

OCCUPANCY  WALE

29 114 99.6% 18.4 
years

Tenant diversification by income
Aged care real estate now accounts 
for 5% of income

*  Source: Forsyth Barr July 2016, NZ Listed Property 
excl. VHP.

Portfolio geographic composition by value
Investment properties in all six Australian 
states

Weighted Average Lease Term to expiry (WALE)
More than three times the New Zealand listed 
property sector average

Other 2%

For-profit 
Hospital 70%

Not-for-profit 
Hospital 10%

Medical 
Specialist 11%

Government 2%

Aged Care 5%

New South
    Wales 34%

Auckland 16%

Victoria 21%

Queensland 15%

South Australia 5%

New Zealand ex-Auckland 3%

Western Australia 5%

Tasmania 1%
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High occupancy maximises portfolio performance

Structured rent reviews
Provides income stability 
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Low ten-year lease expiry profile
Average annual lease expiry over the next ten years is less than 2%

Ten-year total returns
Well executed strategy continues to be strongly supported
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Structured rent reviews include CPI and fixed type reviews.



This newsletter is for information purposes only. Its content is intended to be of a general nature, does not take into account your financial situation or goals  
and is not a personalised financial adviser service under the Financial Advisers Act 2008. It is recommended that you seek advice from a financial adviser which 
takes into account your individual circumstances before you acquire a financial product. No part of this publication may be reproduced without prior written 
permission of Vital Healthcare Management Limited.

MANAGER 

Vital Healthcare Management Limited

Level 16, AIG Building
41 Shortland Street
Auckland 1010
PO Box 6945
Wellesley Street
Auckland 1141 
New Zealand

Quarter four distribution payment 23 September 2016

Annual Meeting held 10 November 2016

Quarter one 2017 distribution payment December 2016

Interim result announcement February 2017

TEAM PROFILE: 

CAMERON RAMSAY

“ The healthcare sector 
presents a tremendous 
growth platform. I’m 
excited about using the 
skills, knowledge and 
relationships I have 
developed in the sector 
to explore and create 
value-add opportunities 
for Vital”.

Cameron is our newest recruit, joining 
the management team in April this year 
in a newly created role, Australian 
National Acquisitions Manager. 

Before joining us, Cameron was an 
Associate Director at Ernst & Young 
within the Real Estate Advisory 
Services team for ten years. This 
involved undertaking valuations and 
advisory projects primarily in the 
health care sector and with particular 
focus on private hospitals and medical 
centres. This experience has provided 
tremendous exposure to the industry 
and a great knowledge of the sector.

As National Acquisitions Manager, 
Cameron is responsible for actively 
increasing the real estate opportunity 
landscape for Vital in the health and aged 
care markets, while fostering new and 
existing relationships and providing 
support to the annual valuation process. 

Cameron is a Certified Practicing Valuer 
with a Masters in Business – Property.

Outside work Cameron’s two young 
children keep him pretty busy but he is 
also an avid fan of AFL having played 
himself when he was younger. During his 
time he played for various teams 
including the Melbourne Football Club 
before a knee reconstruction spelled the 
end of the road for footy. 

Keep up to date with all Vital events and information at: www.vhpt.co.nz

IMPORTANT DATES

The Trust’s financial year is 1 July to 30 June. Our calendar below shows events, publication 
dates and distribution dates for the next six months. This is updated regularly on our website as 
some dates are subject to change.

Unit Registrar

Computershare Investor Services Limited
159 Hurstmere Road, Takapuna 
Auckland 0622
Private Bag 92119, Auckland 1142 
New Zealand

Managing your unitholding online
To change your address, update your payment 
instructions and to view your investment 
portfolio including transactions, please visit: 
www.computershare.co.nz/investorcentre

vital@computershare.co.nz
T  +64 9 488 8777
F  +64 9 488 8787

Please assist our registrar by quoting your 
CSN or shareholder number.

T  0800 225 264
F  +64 9 377 2776
E enquiry@vhpt.co.nz
W www.vhpt.co.nz


