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Overview of Vital




Vital Healthcare overview

VITAL IS A PURE PLAY, LISTED LANDLORD TO THE HEALTHCARE SECTOR

Vital Healthcare Property Trust (Vital) is an externally

managed specialist healthcare property investor that

owns a high quality portfolio of hospitals, medical office

buildings and aged care facilities throughout Australia

and New Zealand (i.e. a landlord to the health sector) - TOTAL ASSETS ‘ PROPERTIES

Vital is the only dedicated healthcare property entity
which is listed in Australia or New Zealand (NZX: VHP)

Vital has a defensive income proposition through quality
tenants, high occupancy, a long weighted average
lease term, and an attractive organic growth profile
through development activity and structured leases

OCCUPANCY ‘ YEAR WALE

Vital is externally managed by NorthWest Healthcare
Properties Management Limited, which is wholly owned

by a Canadian listed global healthcare real estate
specialist DEBT /ASSETS? DISTRIBUTION YIELD!

(1) FY19 after-tax distribution per unit of 8.75 cents divided by the closing unit price as at 30 June 2019 of $2.46
(2) Calculated in accordance with the Vital's Trust Deed and excludes A$80.3m related party loan which was repaid on 2 August 2019
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Portfolio summary

$1.84B PORTFOLIO OF HEALTHCARE REAL ESTATE COMPRISING 42 INVESTMENT PROPERTIES, 139 TENANTS AND ~2,600 BEDS

TYPE OF PROPERTIES WITHIN PORTFOLIO GEOGRAPHIC DIVERSIFICATION OF PORTFOLIO

NZ
24%

Strategic
4%

Aged care
3%

Acute
Surgical
58% NSW
33%

Rehabilitation
10% NZ

24%

Australia
76%
Medical
office
buildings
12%

Mental health

1% saA
14% 2 WA QLD

Vital has a scale portfolio of high-quality healthcare property across Australia and New Zealand
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Outperformance

VITAL HAS OUTPERFORMED OVER THE MEDIUM AND LONGER TERM ON A COMPOUND TOTAL RETURN BASIS

700 .
==S&P/NZX All Real Estate

500 Index vital 275%  17.8%  14.3%  13.6%
400
200 E%Z;NZXA" RealBstate 5110 1500 141%  9.9%
200 Under / over performance  -3.7% 2.8% 0.2% 3.7%
100

0 1 1 I 1 I 1 1 1 1

[N B AN N BN SN AN O\ N NN

Qef’ Qef‘ Qef’ Oef’ Qef’ & 0?5’ F & FEFEFF ,500

Source: Bloomberg, Forsyth Barr
Total returns (change in unit price plus post-tax distributions) as at 30 June 2019
* S&P/NZX All Real Estate Index data commences 31 December 2004
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Our structure — a unit trust

VITAL IS A UNIT TRUST THAT IS EXTERNALLY MANAGED BY A LEADING GLOBAL HEALTHCARE REAL ESTATE INVESTOR AND MANAGER

Board comprises
2 Independent Directors and
2 NorthWest appointees

Vital is a unit trust, managed by NorthWest X

Healthcare Properties Management i Board of Directors

Limited, and supervised by Trustees !

Executors Limited in accordance with the

Trust Deed R A ——— .

w1 NorthWest Healthcare

. . . \ el .

The Board of Directors is responsible for NORTHWEST —, Properties Management
- HEALTHCARE PROPERTIES . .

the governance of Vital ' Limited (Manager)

Trustees Executors

Management of Vital in

! 1
1
Vital’s ability to grow shareholder returns is accordance with the : Limited E
enhanced by NorthWest (a global Trust Deed i (Supervisor) !
healthcare property specialist) as its highly 24.83% Commommm s e e
aligned manager owning 24.83% of Vital > VI tal SuPeg\QrSni,Sn;/:caé ?A:]i?h?tnssures

requirements under the Trust
Specialist team of circa 40 professionals 75.17% Ll LI Deed
across New Zealand and Australia

\ 4

1
1

Vital unitholders | Healthcare properties
(1) The Independent Directors of Vital have a casting :

vote in the event of an equality of votes (.} TTTTTTTTTsoSsossmemmms
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Overview of NorthWest — Vital’'s manager

NORTHWEST: A FOCUSED HEALTHCARE REAL ESTATE INVESTMENT PARTNER

NZ$7.48"

Assets under management

Global scale, local relationships
Partner of choice for leading operators in each market it invests

Deep healthcare real estate expertise
180+ healthcare property professionals based in 3 of the largest
global healthcare markets

Execution excellence
15+ years of healthcare real estate investment, management
and development

Entrepreneurial culture, institutional capabilities
10+ year public company track record

A proven track record
Track record of delivering strong risk-adjusted returns for
investors

Scalable platform with embedded growth
Its operator relationships and existing portfolio provide a robust
acquisition and development pipeline
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Why invest in Vital?

VITAL IS THE ONLY DEDICATED LISTED OWNER OF HEALTHCARE REAL ESTATE IN AUSTRALIA AND NEW ZEALAND

DEFENSIVE
SECTOR

v Healthcare is largely
a personal priority
rather than a
discretionary spend

High barriers to entry
with largely purpose
built facilities

v' Ageing

HIGH DEMAND
GROWTH

HIGH QUALITY
PORTFOLIO

v' $1.84B scale

demographics and portfolio
growing population

v' High 99.4%
Rising life occupancy
expectancy

v' Long WALE of 18.1
Improvements in years
science, technology
and healthcare

EMBEDDED VALUE

IN LEASES AND
PROJECTS

v' >NZ$279m
brownfield
developments over
the next 4 years

v' Weighted average
project yield of 6.1%

v' 87% annual income
subject to structured
rent reviews

SPECIALIST AND
EXPERIENCED
MANAGER

NorthWest is a
specialist global
healthcare property
investor and asset
manager

NZ$7.4B+

geographically
diverse asset base
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Highlights

VITAL HAS CONTINUED TO DELIVER VALUE AND REMAIN ON STRATEGY THROUGHOUT FY19

Like-for-like same currency rental growth
of 2.3%

Normalised NDI of $51.0m, +3.8%
AFFO of $51.0m, +3.0%
NTA of $2.31, +2.0%

Debt to gross asset ratio! of 35.3%, down
from 37.5% at 30 June 2018

FY19 total distributions of 8.75 cpu, +2.2%

Total return of 27.5% in FY19

Property revaluations up $104m (up 6.0%)
Portfolio WACR firmed 15 bps to 5.61%
Renewed 32 leases with positive spreads
18.1 year WALE

99.4% occupancy

87.3% of leases with structured rent
reviews in FY2020

1.7% p.a. avg. lease expiry over next 10
years

NZ$25m of acquisitions being strategic
sites for future development

Started NZ$218m of return on cost projects
with an average return of 6.1%

NZ$61m committed project pipeline via
Wakefield Hospital stages 2 and 3

Additional opportunities may include
Elizabeth Vale and Ormiston health
precincts

(1) Calculated in accordance with the Vital's Trust Deed and excludes A$80.3m related party loan which was repaid on 2 August 2019
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Financial performance

STRONG PROPERTY LEVEL PERFORMANCE SUPPORTS SOLID NORMALISED DISTRIBUTABLE INCOME

4
|
|
|

-

Actual Actual change change
(in 000s of $NZ, except per unit amounts) FY2019 FY2018 $ %o
Net property income 97,683 90,659 7,024 7.7%
Corporate expenses and income (3,589) (2,765) (825) (29.8%)
Management fees (25,916) (24,952) (964) (3.9%)
Strategic transaction income and expenses (4,273) (3,579) (694) (19.4%)
Strategic transaction interest income 2,672 283 2,389 n.a.
Net finance expenses (32,542) (23,070) (9,472) (41.1%)
Operating profit before tax and other income 34,035 36,576 (2,541) (6.9%)
Property revaluations and other income 72,998 80,861 (7,863) (9.7%)
Profit before income tax 107,033 117,437 (10,404) (8.9%)
Normalised NDI 50,991 49,142 1,849 3.8%
Normalised NDI (cpu) 11.50c 11.31c 0.18c 1.6%

N o e e o o e e e e e e e e e e e e e e e o e e e e e e e o e e o o e = =

Adjusted funds from operations (AFFO) 50,987 49,490 1,497 3.0%
Adjusted funds from operations (cpu) 11.50c 11.39c 0.10c 0.9%

4 )\
Strong contribution from rent reviews,

project rentalisation, and acquisitions
drove strong property level results

( See slide 18 “Healthscope Recap” for‘
further detail

. J

Increase level of drawn debt and
increased margins due to renewed
facilities

4 N\
Net distributable income normalised

for non-recurring activities in the year
J/

(&
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Like for like property income performance

Comparative like-for-like performance
In the like for like portfolio:

Geography
Gross property income increased 2.2% on a same (in 000s of NZ$) FY2019 FY2018 Variance Change
currency basis, largely (99%) due to structured Gross property income (%) 95,877 93,793 2,084 2.2%
reviews Property expenses (12,265)  (11,709) (556)  4.8%
Property expenses increased 4.8% on same Non-recurring R&M 462 126 337 267.2%
currency basis, largely relating to one-off non- Like-for-like net property income 84,075 82,211 1,864 2.3%
recoverable costs Non-recurring R&M (462) (126)

Net property income from acquisitions 10,742 6,160
Net property_ income increased 2.3% on a same Net property income from development 4,566 2,414
currency basis Foreign exchange (1,238) -

Total net property income 97,683 90,659

(1) Includes rental income and recovery of property expenses from tenants
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Normalised net distributable income

OUR NORMALISED OPERATING RESULTS

Actual Actual change change
(in 000s of $NZ, except per unit amounts) FY2019 FY2018 $ %
Profit before income tax 107,033 117,437 (10,404) (8.9%) p N
Revaluation (gains)/losses (103,556) (85,461) (18,095) (21.2%) Roll-off of income in advance related
Unrealised FX (gains)/losses (207) 1,417 (1,624)  114.6% to fitout at Ascot Hospital
(& J
Unrealised FX (gains)/losses on derivatives (102) 300 (402) 134.0%

o X ) (1) e . ] N
Derivative FV adjustment (gains)/losses 36,314 2,883 33,431 n.a. Non-recurring costs and interest
Manager's incentive fee 12,077 13,096 (1,018) (7.8%) related to the Healthscope opportunity
Current tax (7,572)  (3,537) (4,034)  (114.1%) \ J
Net distributable income (NDI) 43,987 46,135  (2,148)  (4.7%) @on-recurring costs related to N
Ascot fitout 0 (573) 573 na  <4— corporate governance activities and
Strategic transaction income and expenses 4,273 3,579 694 na. < due qn_lgence costs r_e_lated to e_m
MNon-recurring corporate costs 1,050 0 1,050 n.a. 4—' acquisition opportunities that did not

] ) \proceed )
Current tax - attributable FIF impact 1,680 0 1,680 na <€¢—
Normalised NDI 50,991 49,142 1,849 3.8% 4 N

. Higher taxable income due to change
Normalised NDI (cpu) 11.50c 11.31c 0.18c 1.6% . 9 . . 9
o i in New Zealand taxation on foreign

Distribution per unit (cpu) 8.75c 8.56¢C distributions
Normalised NDI payout ratio 76% 76% g J

(1) Movement in the value of interest rate swaps
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Healthscope recap

A MATERIAL OPPORTUNITY WAS ACTIVELY PURSUED BUT ULTIMATELY DECLINED

Size of Heatlhscope
real estate portfolio
considered

Vital's 50% share of
the opportunity

Healthscope’s real estate assets
represented an opportunity to acquire a
scale portfolio of high quality assets on
attractive lease terms with Australia’s
second largest private hospital operator

In May 2018, NorthWest and Vital agreed
to jointly pursue the acquisition and
subsequently both parties allocated
significant time, personnel and capital in
order to investigate and access these assets

As part of this process, NorthWest and
Vital jointly secured a strategic equity
position in the ASX listed entity
Healthscope (via derivative contracts) in
order to have an influence over the real
estate outcome during a complex takeover
process (with all income and costs related to
these contracts shared equally)

Given the complexity of the Healthscope
opportunity, NorthWest led the joint
pursuit of the transaction including
leveraging its scale and global presence to
unlock the real estate opportunity, as well as
utilising its relationships with those parties
involved in the takeover

The derivative contract required
deployment of capital funded jointly by
NorthWest and Vital. Risk was managed
through appropriate due diligence and a cap
& collar structure which limited both the
upside and downside risk of the position

Vital’s contribution of capital to the joint
derivative position was made via
NorthWest and was classified as a related
party loan in Vital’s financial statements

As at 30 June 2019, the value of the related
party interest bearing loan was A$80.3m
and was repaid in full on 2 August 2019
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Healthscope recap (continued)

A MATERIAL OPPORTUNITY WAS ACTIVELY PURSUED BUT ULTIMATELY DECLINED

As a result of the above efforts, NorthWest As part of this process, Vital incurred costs
entered into a conditional contract to to assess the opportunity as well as costs
acquire 11 property assets (~A$1.25B) and benefits from Vital's share of the

and 50% of this portfolio of assets derivative contracts. A breakdown of these
(~A$625m) was available for Vital to costs is outlined below

acquire alongside NorthWest on equivalent

terms (in line with the NorthWest and Vital )

joint investment policy) Vital’s share of Healthscope related party net costs" ($000s)
. . ) Expenses 17,764

However, after significant consideration, - . .

it was determined by Vital’s Board of Dividend income received (7,363)

Directors to not proceed FV (gain) / loss on strategic transaction derivatives (6,128)

Declining to participate in this Total strategic transaction costs 4,273

opportunity was exceptionally difficult, (Deduct) / Add:

but tgklng !nto aF:coun_t a br.oa(,j rgnge of Interest income on related party loan @ (2,672)

considerations (including Vital’'s investment : :

objectives, the structure of the transaction, Net strategic transaction costs 1,601

Vital’s prevailing cost of equity and market

feedback)

(1) Refer to the Related Party Note 24 in the Statutory Financial Statement for a full breakdown
(2) Offset by a corresponding $2.6m interest expense in the Statement of Comprehensive Income
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Revaluations




Annual revaluation summary

STRONG PROPERTY REVALUATION GROWTH

Revaluation Summary
Revaluation gain of $103.6m or 6.0%

77% of gain from Australian portfolio, 23% from New
Zealand

Portfolio WACR firmed 15 bps to 5.61% (Australia firmed
16 bps to 5.57%, New Zealand firmed 11 bps to 5.72%)

Metropolitan assets WACR 5.55%, regional assets WACR
5.74%

100% of Investment Properties were independently
valued. No property valued by the same valuer
consecutively for more than two financial years

Drivers

Continued demand for healthcare real estate, new
entrants, growing competition & capital allocation to the
sector

Increased transactional activity providing market evidence
of ongoing sector maturity

Speed of cap rate compression across the market
appears to be moderating

Robust risk adjusted returns in low interest rate
environment

Consistent rent growth and ongoing rental affordability a
supporting factor

Unique and attractive lease terms

Accretive capital projects

20
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Analysis of cap rate movement

FURTHER CAP RATE COMPRESSION DRIVEN BY INVESTOR DEMAND FOR HEALTHCARE PROPERTY

Cap rate movement by metro / regional location Portfolio geographic diversification by value
Caprate Caprate Variance New Zealand
30-Jun-19 30-Jun-18 (bps) (Metro) 24%
Metro
Australia 5.52% 5.64% -12
New Zealand 5.62% 5.73% -11
‘Weighted Average Metro 5.55% 5.67% -12
Regional (Metroy 47% Australia
Australia 5.65% 5.91% -26 (Regional)
New Zealand 7.05% 7.06% -1
‘Weighted Average Regional 5.74% 5.98% -24 (hew zealand,
‘Weighted Average Portfolio 5.61% 5.76% -15

Portfolio asset type by value

Psychiatric
14%

Cap rate movement by asset type

Caprate Caprate Variance

30-Jun-19 30-Jun-18 (bps)
Acute Hospitals 5.55% 5.69% 13 Acute 58% e "
Psychiatric Hospitals 5.25% 5.42% -17
Rehabilitation Hospitals 5.51% 5.64% -14
Medical Office Buildings 5.95% 8.17% -21 OB 12%
Aged Care 7.12% 7.19% -7
Weighted Average Portfolio 5.61% 5.76% -15 e g‘i‘f‘:f"]/:“re 3%
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Net tangible assets

REVALUATION GAINS HAVE DRIVEN POSITIVE NET TANGIBLE ASSET GROWTH PER UNIT

( )
NTA per unit increase on higher

NTA per unit bridge
v

$2.60 -

5250 | $0.23 ($0.08)
($0.08)

$2.40 |
$2.30 | $2.26 4

($0.04)

$0.02

$2.20 -
$2.10 -
$2.00
$1.90

$1.80

$1.70

$1.60 T
FY2018 Property Foreign FV of rate
revaluations exchange derivatives

Units issued

Net
distributions

$2.31

FY2019

revaluation gains
. J

4 N
Unrealised currency translation losses

—|due to a stronger NZD/AUD exchange

rate at financial year end
. J

Fair value loss on interest rate
derivatives put in place to hedge
borrowing rates

22
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Portfolio




Portfolio composition

NZ
24% Strategic
4%

Other
17%

Aged care
3%

Healthe
Care
49%

Rehabilitation

NSW 10%

33%

NZ Ormiston
24%

Surgical

2%
Australia Ramsay
76% vic 2%
19% Medical Mercy
office Ascot
buildings 4%
9
TAS 12% Sportsmed
1% sA QLD Mental health I:Z‘I’I& Prior .
4% WA 12% 14% 5% Acurity Epworth
6% ° Group Foundation
8% 10%

(1) As a percentage of rental income
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Core portfolio metrics

5 YEAR TRENDS SHOW PORTFOLIO IN GREAT SHAPE - UNDERPINS LONG-TERM PERFORMANCE

Occupancy WALE
18.4
100% 99.6% . . 9
Tenth consecutive year of 0 iy °5-1% o Natural roll-off through
99%-+ portfolio occg anc o active engagement with
o+ P p y 98% - tenants
97% -
96% |
95% -
2015 2016 2017 2018 2019 2015 2016 2017 2018 2019
Average 10yr lease expiry Total income subject to structured rent reviews
100%
. Q 0
High degree of g 6% In FY2020, 90% of the £ 220 85 99 85.8% 85.19% 87.3%
i . . o 4
confidence that future | 8 5% portfolio is subjecttorent | g 80%
expiries will be renewed [Z 4% 3 09 reviews of which 97% are "E 60% -
. o .
or replaced in advance | o 3% - . 2.1% structured o
& 1.8% 1,7% g 40%
B 2% | : £
E 1% 9 20% -
t t
g 0% g 0% -
2015 2016 2017 2018 2019 2016 2017 2018 2019 2020
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Lease expiry

LOW RISK EXPIRY PROFILE SUPPORTS SUSTAINABLE, PREDICTABLE AND DEFENSIVE CASH FLOWS

Lease expiries in FY20 and FY21 primarily reflect smaller tenancies at multi-tenant properties, with a high expectation of renewal, including:

Ascot Hospital, Ascot Central, Ormiston Hospital, Epworth Eastern Medical Centre and Ekera Medical Centre.

20%

15%

income)

- 10%

Percentage of portfolio
(by

5%

0%

B -

Jun-20

Jun-21

Jun-22  Jun-23

m Total expiry

Jun-24  Jun-25 Jun-26  Jun-27 Jun-28  Jun-29

m Largest single rent expiring
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Rent reviews

HIGH PERCENTAGE OF TOTAL RENT IS REVIEWED ANNUALLY WITH CPI OR STRUCTURED REVIEW MECHANISMS

4 N
Rent reviews were completed

on 86% of leases in the

portfolio
\ J
4 N

Structured reviews
represented 99% of leases

reviewed in the year
\ J

Based on independent year-
end valuations, the portfolio

is approximately 1% under-

rented

J

Reviews by Geography

Annualised Annualised

Previous Rent New Rent Increase Growth Growth

(5000s) # (NZD) (NZD) (NZD) (local F/X) (NZD)
Australia 60 71,347 74,209 2,862 2.1% 4.0%
Mew Zealand 45 13,840 14,218 378 2. 7% 2.7%
Total 106 85,187 B8, 427 3,240 2.2% 3.8%
Annualised Annualised

Previous Rent New Rent Increase Growth Growth

(4000s) # (NZD) (NZD) (NZD) (local F/X) (NZD)
CPI 76 79,081 82,016 2,935 2.1% 3.7%
Fixed 16 5,180 5,400 221 3.3% 4.3%
Market 14 927 1,011 84 9.1% 9.1%
Total 106 85,187 86,427 3,240 2.2% 3.8%
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Acquisitions and Projects




Acquisitions update

STRATEGIC SITE ACQUISITIONS

Total Future

Asset Purchase Development

Type Price Potential Settlement
Elizabeth Vale (Adelaide, SA) Strategic A%7.1 \/ 28-Nov-2018 o .

Strategic sites acquired

Maitland Houses (Maitland, NSW) Strategic A%4.4 \/ Various for future growth
Abbotsford House (West Leederville, WA) Strategic A%2.0 / 17-Aug-2018
Ekera Medical Centre (Melbourne, VIC) ) Medical Office A$0.4 1-Sep-2018
Total Australian Acquisitions A$13.9
Ormiston Land (Auckland, NZ) Strategic NZ$9.4 \/ 27-5ep-2018
Royston Land (Hastings, NZ) Strategic NZ$0.8 \/ 28-Aug-2018
Total New Zealand Acquisitions NZ$10.2
Total Acquisitions in NZD NZ%$25.2

(1) Represents portion of costs related to delayed settlement

29
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Elizabeth Vale

STRATEGIC LAND ACQUIRED FOR PRECINCT DEVELOPMENT

Vital acquired a 50% interest (NorthWest acquired
the other 50%) in a strategic parcel of land in
Elizabeth Vale in North Adelaide for A$7.1m in
November 2018

This site is situated immediately opposite the Lyell
McEwin Hospital, a major tertiary hospital, and the
third largest public hospital in Adelaide

This acquisition provides Vital and NorthWest with
an opportunity to masterplan and construct a
significant co-located healthcare precinct, to
include a Carpark, Medical Centre and Hospital,
in a strategic location

Management expect any development to be
staged and over a 5 to 10 year period (estimated
to cost ~$50m at Vital's interest). Discussions with
potential tenants have commenced

The existing retail assets on the site will provide
income to Vital which is expected to cover holding
costs during the master planning phase and early
stages of development

30
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Committed projects

BROWNTFIELDS DRIVING VALUE-ADD OUTCOMES, PROVIDING ENHANCED EARNINGS GROWTH AND FURTHER IMPROVES ASSET QUALITY

Forecast Forecast / i
Forecast Spend Cost to income completion Lm_gard Day S_urgery IS (.:urrently
development cost  to date Complete return date being built adjacent to Lingard
[~ Private Hospital, to provide:
. 0, - .
Lingard Day Surgery (NSW) A%26.0 A%15.3 A%10.7 6.3% Apr-2020 g—-— Three operatlng theatres
The Hills (NSW) A$8.3 - A$8.3 6.0% Jul-2020 Two endoscopy suites
; \_ Basement carparks )
I E . Epworth Eastem (VIC) A$126.2 A$12.0 A$114.2 6.0% Late-2021 <€—
Total Australian Projects A$%160.5 A$27.3 A$133.2 6.0% (Expansion of Hills faCi"ty, addmg )
-1 - 26 beds, and refurbishment of
- Wakefield Hospital (Wellington, NZ) @ NZ$98.0 NZ$7.3 NZ$90.7 6.3% Staged 2021-2023 <— existing hospital has recently
* Royston Hospital (Hastings, NZ) NZ$13.0 NZ$3.1 NZ%9.9 6.3% Mid-2020 Gommenced 4
Total New Zealand Projects N7$111.0 N7$10.5 N75100.5 6.3% ( )
Total Projects in NZD N7$278.8 N7$39.0 N7$239.8 6.1% Construction at EpWOI’th Eastern
has commenced
. J
. . . . (- . A
Project yields represent a ~500bps premium over the New Zealand and Australian 10 year Construction contract for Stage 1
government bond yields ($37m) at Wakefield Hospital
recently signed and commenced
\construction in July 2019 )

(1) To 30 June 2019
(2) Stage 1 with a forecast development cost of $37m has commenced, Stages 2 and 3 for $61m are in the advanced planning phases
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Wakefield Hospital development

THE PROJECT WILL FURTHER ENHANCE WELLINGTON'S PREEMINENT PRIVATE HOSPITAL

Vital and its hospital operating partner
Acurity Health Group have appointed
Hawkins Construction for the $37m first
stage of a planned $98m three stage
redevelopment of Wakefield Hospital

The remaining two stages ($61m) will i

> ' \
1111
provide an attractive pipeline of future A— Ui

| 10 " | - |
value ' IIIII
W AY, T
| |||||| L s

LEASE TERM
The new Wakefield Hospital will offer

patients access to some of the most
advanced medical services and
treatment in New Zealand

S | Rr

Stage 1 completion expected in the first

quarter of calendar 2021. Total project AL

time of four years. ~ RENTAL ADJUSTMENTS
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Epworth Eastern Hospital expansion

THE PROJECT WILL DRIVE FURTHER OPERATIONAL BENEFITS AND EFFICIENCIES FOR EPWORTH TO MEET THE RISING DEMAND FOR HEALTHCARE
SERVICES IN THE CATCHMENT

Vital has entered into an agreement to
lease with Epworth HealthCare to build a
new 14 storey tower, interconnected with A$126m
the Fund’s Epworth Eastern Hospital and
Epworth will lease approximately 80% of
the expansion

This project will add an additional 5 100%

operating theatres, 63 beds, an FORECAST OCCUPANCY
emergency department and seven levels
of specialist consulting suites

Forecast Project Cost

yr

Icon Construction have been appointed LEASE TERM WITH RENTAL
. . ESCALATORS FOR THE

as builder and construction has , EPWORTH LEASE

commenced

Expected completion is late calendar A — 6%

2021 RENTALISATION YIELD
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Epworth Eastern Hospital expansion (continued)

THIS LATEST PROJECT IS A FURTHER EVOLUTION OF THE EPWORTH EASTERN PRECINCT

Co-located Private Hospital
development attracts
specidalists

Public hospital initial
demand catalyst

Public and Private Hospitals Vital and Epworth announce
drive health precinct major expansion

S
e Al 1. et M IS o towrn. mnsin s

Box Hill Insfitute (education)has ' : i
collaboration arangements with ., . BOXHILL HEALTH.ANDEDUCATION PRECINCT

Epworth Eastern

BOX HILL
INSTITUTE
CAMPUS
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EKERA MEDICAL
— = CENTRE
Epworth Eastern Epworth Eaistern Privafe
expansion Hospital operating at
capacity with waiting
list of doctors that want
to operate
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Epworth Eastern Hospital expansion (continued)

80% PRE-COMMITMENT AND STRONG EXPRESSIONS OF INTEREST FOR THE BALANCE

Epworth HealthCare (Epworth), has
committed to lease approximately 80%
of the circa 11,000 sgm of NLA

Epworth’s rent will be calculated by
applying the contracted rate of ~6% to
the cost of the project for their share of
the building

Vital and Epworth have agreed to reset
Epworth’s lease term for the existing
hospital and their area within the new
building to a new 30 year lease term,
with annual rental reviews based on the
greater of 3% or CPI

We have strong expressions of interest
from medical practitioners for the
remaining 20% of the building at market
rental rates

When complete the overall campus will
have 286 inpatient beds, 15 operating
theatres, an emergency department,
radiotherapy and significant onsite
doctor consulting space

Expansion:

Key tenant
Operating theatres
Beds

Status

Forecast total costs
(incl. land)

Rentalisation yield
Expected completion

Epworth HealthCare
5
63

Project commenced

A$126m

~6%
Late calendar 2021
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Balance Sheet and Capital Management




Balance sheet

SOLID POSITION

Actual Actual change change
(in 000s of $NZ, except per unit amounts) FY19 FY18 $ %
Investment properties 1,836,430 1,731,247 105,183 6.1%
Other assets 95,113 55,581 39,532 71.1%
Bank debt 735,422 670,124 65,298 9.7%
Other liabilities 167,588 130,140 37,448 28.8%
Debt to gross assets 35.3% @ 37.5% -2.2%
Unitholder funds 1,029,745 987,976 41,769 4.2%
Units on issue (000s) 446,346 436,893 9,453 2.2%
Net tangible assets ($/unit) 2.31 2.26 0.05 2.0%
Period end NZD/AUD exchange rate 0.9564 0.9097

Investment properties increased
materially due to revaluation gains
(15bps cap rate firming,
development margin on projects
and rent reviews)

J
4 N\
Manager’s incentive fee paid in
units
. J
S ] A
Distribution Reinvestment Plan
provided to unitholders at a 1%
\discount to market )

(1) Calculated in accordance with Vital’s Trust Deed and excludes A$80.3m related party loan which was repaid on 2 August 2019 and used to repay bank debt.
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Debt levels

CURRENT GEARING LEVELS REFLECT VITAL'S UNIQUE LONG-TERM STRUCTURED CASH FLOWS IN A DEFENSIVE SECTOR

Vital’'s debt is 35.3%? on a debt to total assets basis

Vital operates in a defensive sector with unique demand drivers (ageing and
growing population, technology driving increased demand) supporting the DEBT / ASSETS
ongoing need for quality healthcare property assets. In addition, Vital has pN

A WALT of 18.1 years

Occupancy at 99.4%
High quality tenants that are performing well

TRUST DEED

Vital has no peers on either the ASX or NZX, current debt levels deemed _ COVENANT

prudent in light of the above factors

Board comfortable with debt levels and headroom

(1) Calculated in accordance with Vital's Trust Deed and excludes A$80.3m related party loan which was repaid on 2 August 2019
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Debt maturity

UTILISING THE AVAILABLE HEADROOM AND ADDING CAPACITY

Bank Facilities 30 Jun 2019 30 Jun 2018
Debt to gross assets (Trust deed) 35.3%M 37.5%
Bank loan to value ratio — actual 35.5%M 38.7%
Bank loan to value ratio — covenant 50.0% 50.0%
Weighted average duration to expiry 2.2 years 2.1 years
Headroom available $257m™ $114m

4 )\

Trust deed debt ratio is based on total borrowings as
a percentage of the gross asset value of the Trust
. J

4 )
Bank covenant LVR is based on total borrowings as a

percentage of the secured property value as

Debt maturitv schedule

$m
$500

$400

$300

$200

$100

T T T
FY2020 Fr2021 Fr2022 FY2023

(1) Proforma $A80.3m related party loan which was repaid on 2 August 2019

determined by external valuers
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Interest rate hedging profile

COST OF DEBT WELL HEDGED, MANAGING RISK

30 Jun 30 Jun
Rates 2019 2018
Weighted average cost of debt 4.40% 4.60%
Weighted average fixed rate (exc'l line and margin) 3.12% 3.21%
Weighted average fixed rate duration 6.4 years 7.0 years
% of drawn debt fixed 73% 80%

$Hedging profile

$120

$100

$80

$60

FY2020 Fy2021 FY2022 FY2023 FY2024 Fy2025 FY2026 FY2027 FY2028 FY2029 FY2030

mmmm Notional Fixed Rate Interest Position «-+¢-- Weighted Average Fixed Rate

Rate
6.00%

5.00%

4.00%

3.00%

2.00%

1.00%

0.00%

Low interest rate environment has
provided opportunity to lock in
favourable long-term fixed rates

40 Fixed rates exclude line fees and margin
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Outlook




Outlook

ATTRACTIVE OUTLOOK WITH CONTINUED VALUE CREATION

Effectively manage the development pipeline including A$126m Epworth Eastern project and NZ$37m stage 1
Wakefield Hospital project

Progress master planning and feasibilities for longer dated projects

Evaluate capital recycling opportunities via selected non-core asset sales

Consider value adding acquisition opportunities including in aged care

Unit Holders to consider positive changes to the Manager’s fee structure and changes to governance at the AGM®)

Search for a permanent CEO / Fund Manager has been initiated, an appointment is expected by the end of the 2019
calendar year

FY20 confirmed distribution of at least 8.75cpu

(1) Refer to slide 47 for further details of the proposed fee structure
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Net property income

ACQUISITIONS, DEVELOPMENTS AND RENT REVIEWS WERE KEY DRIVERS OF GROWTH

Net property income bridge

Acquired NZ$220m of property in the last (Nz 000%s)
Eg 7moznths at a weighted average vyield of $100,000 - oie 573 37 (1,238)
. $98,000 - 2,152 I E— 97,683
Invested NZ$65m in projects over last 24
months at a weighted average yield of ~7% $96,000 - 4,583
Rent reviews completed at an annualised $94,000 -
rate of 2.2%
$92,000
Leasing activity completed at an 90,659
annualised rate of 5.6% on strong market $90,000 -
rent reviews at our NZ properties $88,000 -
$86,000 -
$84,000
$82,000
$80,000 : : : : : : :
FY2018 Acquisitions Development Rent reviews  Ascot fitout Leasing Foreign FY2019
income income activity exchange
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Adjusted funds from operations

Actual Actual change change
(in 000s of $NZ, except per unit amounts) FY2019 FY2018 $ %
Net distributable income (NDI) 43,987 46,135 (2,148) (4.7%)
Amortisation of deferred financing charges 470 468 2 0.5%
Amortisation of leasing costs & tenant inducements 931 862 69 8.1%
Funds from operations (FFO) 45,388 47,465 (2,076) (4.4%)
Strategic transaction income and expenses 4,273 3,579 694 19.4%
MNon-recurring corporate costs 1,050 0 1,050 n.a.
Current tax - attributable FIF impact 1,680 0 1,680 n.a.
Actual capex & leasing from continuing operations (1,405) (1,554) 149 9.6%
Adjusted funds from operations (AFFO) 50,987 49,490 1,497 3.0%
AFFO (cpu) 11.50c 11.39c 0.10c 0.9%
Distribution per unit (cpu) 8.75c 8.56¢C
AFFO payout ratio 76% 75%
Units on issue (weighted average, 000s) 443,453 434,322
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Movement in investment property

REVALUATIONS KEY DRIVER OF GROWTH

Acquisitions: Purchased
Ormiston Land (NZ$9.4m)
50% interest in Elizabeth Vale (NZ$7.6m?), and
Strategic land adjacent to existing properties (NZ$8.2m)

Capital additions: Spent $34.5m on active projects and
$1.4m on maintenance capital expenditures

Fair Value: Cap rate compressed 15bps, crystalised gains
on projects post-completion (see valuation section for
further details)

Foreign Exchange: Period end NZD/AUD exchange rate
increased to 0.9564 from (0.9097 in the prior year).

1. NZ$7.6m is Vital's 50% share

Investment property bridge
(NZ 000°s)

$2,000 - 103.6 (58.2)

e 118364
$1,800 @ 1,731.2 25.2 34.7 I -

$1,600 -

$1,400 - Australian

portfolio
in A$

$1,200 -
$1,000 -
$800 -
$600 -
$400 -

NZ

| NZ$435.4m portfolio
$200 NZ$399.8m inNZ$

$0 -

FY2018 Acquisitions Capital Property Foreign FY2019
additions revaluations exchange
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Proposed new fee structure

In April 2019, the Independent Directors of The Independent Directors of Vital believe The proposed changes will be put to a
Vital announced a conditional agreement on that this structure is in the best interests of, meeting of unitholders for approval at the
a new fee structure and on balance, fair and reasonable to AGM
. unitholders .
The new structure has the following key NorthWest will not vote on the fee related
elements: resolutions
Moving to a tiered base fee Vital fee structure Current Proposed
Moving to an incentive fee based on the 0.65% up to $1B
change in Net Tangible Assets 0 0.55% up to $2B
Base fee structure 0.75% 0.45% up to $38
Activity based fees at market rates 0.40% thereafter
E:ssii fee calculation Average gross value of the Trust Average gross value of the Trust
Performance fee 10% of the average annual increase in 10% of the average annual increase in
total assets over the past three years NTA over the past three years

Acquisition and disposition, new leases,
renewals, rent review, property
management, facilities management,
development, project management at
market rates

Costs associated with a successful
acquisition or divestment (cap of 1.75% of
total assets) and some development
management fees

Activity based fees
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Portfolio overview

Western Australia (4)
Abbotsford Private Hospital
Hamersley Aged Care
Marian Clinic

Rockingham Aged Care

Victoria (5) —mm—momovoup
Ekera Medical Centre

Epworth Eastern Hospital

Epworth Eastern Medical Centre
Epworth Rehabilitation

South Eastern Private Hospital

Tasmania (1) ' s
North West Private Hospital

South Australia (3)
Sportsmed Consulting
Sportsmed Hospital & Clinic
Sportsmed Office

Queensland (5)

Belmont Private Hospital

Eden Rehabilitation

Gold Coast Surgery Centre
Palm Beach Currumbin Clinic
The Southport Private Hospital

New South Wales (12)
Clover Lea Aged Care
Dubbo Private Hospital
Fairfield Aged Care
Grafton Aged Care
Hirondelle Private Hospital
Hurstville Private Hospital
Lingard Private Hospital
Maitland Private Hospital
Mayo Private Hospital
Mons Road Medical Centre
The Hills Clinic

Toronto Private Hospital

«—— Northland (1)
Kensington Hospital

Auckland (6) ———>
Apollo Health and Wellness

Ascot Central
Ascot Central Carpark

Ascot Hospital & Clinics
Ascot Hospital Carpark

Ormiston Hospital

Wellington (3)

Boulcott Private Hospital
Bowen Private Hospital

——p Hawkes Bay (2)

Napier Health Centre
Royston Hospital

Wakefield Private Hospital
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Glossary

Adjusted Funds From Operations is an alternate measure used for assessing distributable income. Essentially
AFFO adjusts NPAT for all non-cash items (i.e. NDI) then makes adjustments for items such as maintenance capex
and lease incentives paid

Capitalisation rate. Generally calculated as net operating income / current market value of investment

Cap rate property
Consumer Price Index. An index that measures the change in the cost of a 'basket' of basic goods and
CPI ; . - . . A . .
services, showing how the cost of living changes over time. The most widely accepted indicator of inflation
FX An abbreviation for ‘foreign exchange’ used where there is a transaction in a currency other than the local

currency

Loan to Value Ratio. Is the ratio of a loan to the value of an asset purchased or total assets. The term is
LVR commonly applied by looking at the level of Borrowings (or debt) versus the Total Assets, or Borrowings
versus the Investment Properties

NDI Net Distributable Income. Calculated as Gross Distributable Income less Current tax charges

NTA Net Tangible Assets. The total assets of the Trust less total liabilities. NTA is normally divided by the number
of units on issue and expressed as an amount per unit

WACR Weighted Average market Capitalisation Rate. The market cap rate for each property weighted by property
value

WALE Weighted Average Lease term to Expiry. The weighted average lease term remaining to expire across a

portfolio, sometimes also referred to as WALT
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Disclaimer

This presentation has been prepared by NorthWest Healthcare Properties Management Limited (the "Manager") as manager of the Vital
Healthcare Property Trust (the "Trust"). The details in this presentation provide general information only. It is not intended as investment , legal, tax
or financial advice or recommendation to any person and must not be relied on as such. You should obtain independent professional advice prior
to making any decision relating to your investment or financial needs.

This presentation may contain forward-looking statements. Forward-looking statements can include words such as “expect”, “intend”, “plan”,
“believe”, “continue” or similar words in connection with discussions of future operating or financial performance or conditions. The forward-looking
statements are based on management's and directors’ current expectations and assumptions regarding the Trust’s business, assets and
performance and other future conditions, circumstances and results. As with any projection or forecast, forward-looking statements are inherently
susceptible to uncertainty and to any changes in circumstances. The Trust’s actual results may vary materially from those expressed or implied in
the forward-looking statements. The Manager, the Trust, and its or their directors, employees and/or shareholders have no liability whatsoever to
any person for any loss arising from this presentation or any information supplied in connection with it. The Manager and the Trust are under no
obligation to update this presentation or the information contained in it after it has been released. Past performance is no indication of future
performance.

8th August 2019
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