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INTERIM RESULT SUMMARY



Source: IRESS at 8 February 2011 ($1.05), NZX Market Capitalisation Report, Forsyth Barr. Note 1: Market capitalisation and index rankings as at 7 February 2011.
Note 2: Market capitalisation and index rankings as at 1 November 2010.

Successful rebranding to Vital Healthcare Property Trust (VHP)
Secured renewal of debt facility to September 2013
Settled Australian portfolio acquisition on 22 December 2010
Equity capital raising NZ$150.9m
Market capitalisation now NZ$298.9m (pre transaction NZ$192.5m)  
NZX50 index ranking 31st

1
(previously 44th

2
)

NZX Property index ranking 4th
1

(previously 7th
2
) 

Portfolio occupancy at 99.2%
Gross rental income up 9.3% to $13.51m
Gearing at 37.6%, below Trust Deed covenant of 50%
Operating profit before tax (excluding unrealised items) of NZ$7.0m, up 3.3% 
2QFY11 distribution of 2.025cpu and nil imputation credits
FY11 net distributable income guidance reaffirmed at 8.1cpu (as per Prospectus)

INTERIM RESULT SUMMARY



FINANCIAL REVIEW



FINANCIAL PERFORMANCE TO 31 DECEMBER 2010
HY11

$000s

HY10

$000s
% 

Change

Gross property income - rentals 13,508 12,361 +  9.3%

Interest Expense (4,416) (3,835)

Operating profit (excl. unrealised items) 6,984 6,760 + 3.3%

Unrealised FX gain 605 388

Unrealised interest rate swaps gain 2,244 1,748

Unrealised revaluation loss (12,316) -

Taxation    - current

- deferred

2,759

(29,870)

738

1,382

Profit after income tax 24,628 6,776

Earnings per unit - cents 15.94 4.77

Gross property income 
favourable due to rent reviews 
and acquired properties. 

Period end exchange rate 
0.7621 (30 June 2010: 
0.8141).

Revaluation loss – write-off of 
acquired properties stamp 
duty and acquisition costs.

Effective current tax rate 
19.1%  (2009: 9.9%).

Deferred tax impacted by 
amended IAS requiring a 
provision only be made for tax 
that can crystallise in future 
periods.



HY11

$000s

HY10

$000s
% 

Change

(Loss)/profit before income tax (2,483) 8,896

Unrealised FX gain (605) (388)

Unrealised interest swaps gain (2,244) (1,748)

Realised (gain)/loss on sale of properties (14) 14

Revaluation loss on investment 
properties

12,316 -

Gross distributable income 6,970 6,774 2.9%

Current Tax/Imputation credits (1,330) (670)

Net distributable income 5,640 6,104 (7.6%)

Gross distributable income per unit 4.51c 4.77c

Net distributable income per unit 3.65c 4.30c
(Based on weighted average number of units on issue) 

DISTRIBUTABLE INCOME AS AT 31 DECEMBER 2010



FINANCIAL POSITION AS AT 31 DECEMBER 2010
HY11 HY10

% 
Change

Net tangible assets per unit 109c 112c -2.1%

Net tangible assets per 
unit (excluding deferred 
tax on revaluation gains)

112c 117c -4.1%

Investment properties $517.5m $286.4m +80.7%

Total assets $534.4m $288.5m +85.2%

Bank debt (excl. Finance 
Costs)

$200.8m $98.3m +104.7%

Unitholders’ funds $314.6m $159.6m +97.1%

Securities on issue 287.4m 142.7m +101.4%

Debt to total asset ratio 37.6% 34.1%

Debt to investment  
properties ratio

38.8% 34.3%

Investment properties –
addition of Australian 
acquisition.

Renewed bank facility giving 
the Trust on-going security

Facility limit:

– AUD 200.0 million

– NZD   20.0 million 

Expiry 1 September 2013

Units on issue increased –

Rights Issue – 1 for 1

Distribution Reinvestment 
Plan suspended for Quarter 1 



At period end 45% of the Trust’s debt is hedged – currently 64%
The Trust’s weighted average effective interest rate is 7.42% at 
period end – inclusive of line fee and margin
The swaps have, on average, 3.98 years until expiry
The banking facility committed through to September 2013

DEBT MANAGEMENT 



CURRENCY AND TAXATION



CURRENCY
Acquisition debt facility is New Zealand 
domiciled but AUD denominated allowing 
VHP to benefit from a partial natural hedge

Consistent with its prevailing foreign 
currency hedging policy, VHP does not intend 
to utilise currency derivatives to hedge its 
exposure to movements in the NZD/AUD –
subject to regular independent review

Exchange Rate movement on assets 
accounted for through Statement of Financial 
Position - Foreign Currency Translation 
Reserve

Exchange Rate movement on Borrowings 
accounted for through Statement of 
Comprehensive Income – Unrealised Foreign 
Exchange movement, and has a Current Tax 
implication

Impact of
NZD v AUD 
exchange rate on:

Increase
Eg  0.76 to 

0.78

Decrease
Eg 0.76 to 

0.74 

Investment Properties ↓ ↑
Borrowings ↓ ↑
LVR Ratio ↓ ↑

Tax Payable ↑ ↓
Net Distributable
Income ↓ ↑



TAXATION
Intended that the VHP entity that acquired 
the Acquisition Assets will be structured such 
that it qualifies as a Managed Investment 
Trust (“MIT”) for Australian tax purposes1

Under the MIT regime, distributions of rent 
and capital gains made to VHP will be subject 
to a concessional 7.5% final withholding 
rate.  There is no further Australian tax 
payable on the net income earned in 
Australia

VHP will treat its investment in Australia as a 
foreign investment fund and will return 
taxable income of 5% of the value of its Net 
Assets

VHP intends to maintain its status as a 
Portfolio Listed Company under the PIE 
regime

Notes: 1. Qualification requirements include being an Australian resident, a Managed Investment Scheme under the Corporations Act, carrying on a substantial proportion of its management activities in Australia and its investor 
base is widely held

New Zealand Australia

Corporate Tax 30% (FY12: 28%) 
of Taxable Profit

Fair Dividend 
Rate

5.0% of Net 
Australian Assets

Trustee Tax
(Existing)

46.5% of 
Taxable Profit

Managed
Investment Tax
(Acquisition)

7.5% of 
Taxable Profit



PORTFOLIO OVERVIEW



PORTFOLIO PROFILE
VHP Existing Acquired Properties VHP Expanded

Number of properties 13 12 25

Investment properties $300.6m $216.9m $517.5m

WALT (years) 8.4 15.4 11.5

WACR 8.7% 10.1% 9.3%

Occupancy 98.2% 99.9% 99.2%

5 year lease expiry 29.6% 5.0% 18.1%



64%

36%

NZ

VIC

PORTFOLIO PROFILE (CONT’D)

Pre acquisition

Enhanced diversification

Broader geographic profile, established footprint in Queensland, NSW, 
Tasmania

Balances portfolio exposure to legislative/policy changes

32%

3%

2%

25%

23%

12%

3% Auckland

Whangarei

Hawkes
Bay

Victoria

Queensland

New South
Wales

Tasmania

Post acquisition



Value add capital expenditure

Approved developments in respect of two properties totalling A$12.4m during FY11

Attractive projected rental return of ~9.9%

Potential development opportunities of ~A$31m identified in FY11 and FY12

FY11 FY12
Property Description Approved Potential Potential

Belmont Major redevelopment A$8.6m

Maitland 24 bed rehabilitation 
unit, 4th theatre A$3.9m A$1.9m

Lingard Major redevelopment, 
plus 2 theatres A$7.0m A$13.3m

South Eastern Façade works, IVF 
Clinic A$2.0m

Palm Beach 
Currumbin 30 additional beds A$6.5m

Total A$12.4m A$8.9m A$21.8m

PORTFOLIO PROFILE (CONT’D)



PORTFOLIO PROFILE (CONT’D)

Enhanced defensive position

Proportion of leases CPI-linked ~90% (by rent)

43 rent reviews completed resulting in average increase over passing rent of 3.4%

Portfolio WALT 11.5 years (NZ Listed Property Sector average is 5.3 years)

Source - Forsyth Barr
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PORTFOLIO PROFILE (CONT’D)
Lease expiry profile
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HEALTH SECTOR



HEALTH SECTOR: NEW ZEALAND VS. AUSTRALIA
New Zealand Australia

Proportion of population aged 65+ (at June 2009) 12.8%1 13.3%2

Population over 65+ will double by (year) 20333 20324

Life expectancy (years) 80.45 81.45

Health spending per capita (USD PPP*) 2,6835 3,3535

Health spending as a proportion of GDP 9.8%5 8.5%5

Private proportion of health spending 19.6%5,6 32.5%5,6

Proportion of total population with health 
insurance 31.5%1,7 44.9%8

Proportion of population aged 65+ with health 
insurance 24.1%1,7 50.3%2,8

Notes: 1. Statistics New Zealand (Dec 2010); 2. Australian Bureau of Statistics (September 2010); 3. Statistics New Zealand (October 2009), ‘Series 5’; 4. Australian Bureau of Statistics (April 2008), ‘Series B’; 5. OECD Health 
Data 2010, June 2010 (most recent OECD data is from 2008 for New Zealand and from 2007 for Australia); 6. Calculated from OECD Health Data 2010, June 2010; 7. Health Funds Association of New Zealand based on lives 
covered by health insurance (Dec 2010); 8. Private Health Insurance Administration Council, Quarterly Statistics, December 2010, PHIAC, Canberra, 2010. * Data are expressed in US dollars adjusted for Purchasing Power Parity
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SUMMARY AND OUTLOOK



SUMMARY AND OUTLOOK
Key focus to deliver on the value add elements of the new assets

Lease pockets of vacancies, aggregate portfolio vacancy ~1,100 sqm (0.8%)

Proactive focus on high tenant retention rates, and securing early expiries

Healthcare sector remains defensively positioned

Property market performance characterised by sector exposure

Healthcare property sector relatively stable

Continued consideration of lower value, non-core asset sales

Continue with the fee review process, back dated to 22 December 2010

Shareholder of Manager (ANZ New Zealand) continues to evaluate its position

Second quarter distribution of 2.025cpu and nil imputation credits

FY11 net distributable income target of 8.1cpu (as per Prospectus forecast)



DISCLAIMER



DISCLAIMER
This presentation has been prepared by Vital Healthcare Management Limited on 
behalf of Vital Healthcare Property Trust. The details in this presentation provide 
general information only. It is not intended as investment or financial advice and 
must not be relied upon as such. You should obtain independent professional advice 
prior to making any decision relating to your investment or financial needs. This 
presentation is not an offer or invitation for subscription or purchase of securities or 
other financial products. Past performance is no indication of future performance. 

All values are expressed in New Zealand currency unless otherwise stated.

28 February 2011
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Appendix one: property portfolio
28 February 2011





KENSINGTON HOSPITAL,
WHANGAREI



WHANGAPARAOA COMMUNITY HEALTH CENTRE
WHANGAPARAOA, AUCKLAND



ASCOT HOSPITAL AND CLINICS
GREENLANE, AUCKLAND



ASCOT CENTRAL
GREENLANE, AUCKLAND



APOLLO HEALTH AND WELLNESS CENTRE
ALBANY, AUCKLAND



EASTMED
ST HELIERS, AUCKLAND



PITMAN HOUSE
PT CHEVALIER, AUCKLAND



TAYLOR’S LAUNDRY
PT CHEVALIER, AUCKLAND



NAPIER HEALTH CENTRE
NAPIER



ALLAMANDA PRIVATE HOSPITAL
SOUTHPORT, QUEENSLAND



ALLAMANDA SURGICENTRE
SOUTHPORT, QUEENSLAND



BROCKWAY HOUSE
SOUTHPORT, QUEENSLAND



BELMONT PRIVATE HOSPITAL
BRISBANE, QUEENSLAND



CURRUMBIN CLINIC
CURRUMBIN, QUEENSLAND



MAITLAND PRIVATE HOSPITAL
NEWCASTLE, NEW SOUTH WALES



LINGARD PRIVATE HOSPITAL
NEWCASTLE, NEW SOUTH WALES

Proposed development



DUBBO PRIVATE HOSPITAL
DUBBO, NEW SOUTH WALES



TORONTO PRIVATE HOSPITAL
TORONTO, NEW SOUTH WALES



EPWORTH CAMPUS
MELBOURNE, VICTORIA



EPWORTH BRIGHTON
MELBOURNE, VICTORIA



MELBOURNE PATHOLOGY*
MELBOURNE, VICTORIA

*Adjacent to South Eastern Private Hospital



SOUTH EASTERN PRIVATE HOSPITAL
MELBOURNE, VICTORIA



NORTH WEST PRIVATE HOSPITAL
BURNIE, TASMANIA


